BOARD OF DIRECTORS MEETING
AGENDA
Wednesday, June 15, 2011
PCES
7:00 P.M.

Call to Order:

Approval of the Minutes from May 10 and District Budget Meeting of June 2, 2011:

Motion Seconded Vote S.C.
Yes No Ab. Yes No Ab.

Members Present:

James Bell Jr. L Ann Bridge L David Bridges .
Sarah Brown _ Rachael Davis - Heidi Dow -
Blaire Fagan L Carrie Fellows . Holly Gifford _
Cinthia Hoak . ~ Rebecca Holt e Richard Hunt .
Ronald Labonte _ Patricia Ladd _ Donna Littlefield o
George Nuite L Michelle Ward _ Starre White .
Jessica Bell Sarah Hoak _

Public Forum:
Correspondence:
Educational Reports: NCLB - Title Funding — CIPS Update
Mrs. Kurt, Mr. Stearns, Mr. Harrington
1. Adjustments to Agenda:

Motion Seconded Vote S.C.
Yes No Ab. Yes No Ab.

2. Town Assessments:

Recommendation: That the Board of Directors approves the assessments to the member
communities of SAD #4 for operational costs, debt service, local additional and adult education as
presented.

Motion Seconded Vote S.C.
Yes No Ab. Yes No Ab.

3. Votes to be Adopted by the Board of School Directors:

Voted: That the Computation and Declaration of Votes to be cast at the June 14, 2011 District
Budget Validation Referendum and attached hereto be completed by the Superintendent of
Schools and thereby approved.
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Further Voted: That the Computation and Declaration of Votes be entered upon the records of
the District.

Further Voted: That a certified copy of the Computation and Declaration of Votes be sent to
each of the town clerks within the District.

Motion Seconded Vote S.C.
Yes No Ab. Yes No Ab,

4, NCLB Grant;

Recommendation: That the Board of Directors gives permission to the Superintendent to apply
for the NCLB Grants for the 2011-2012 School year.

Motion Seconded Vote S.C.
Yes No Ab. Yes No Ab.

5. School Program:

Recommendation: That the Board of Directors gives permission to the PCHS Student Council and

PCHS Civil Rights Team to organize and conduct the “Every 15 Minutes” Program in May of
2012.

Motion Seconded Vote S.C.
Yes No Ab. Yes No Ab.

6. Recommendation to Employ for 2011-2012 (one year contracts):

Brian Gaw — Athletic Director (District)
Matthew Tibbetts — Girls Soccer (PCMS)

John Riitano — Boys Soccer (PCMS)

Cori Todd — Field Hockey

Trisha Moulton — Varsity Field Hockey (PCHS)
Joseph Gallant — Varsity Girls Soccer (PCHS)
Tom Cyr — Varsity Boys Soccer (PCHS)

Ann Dall — Intact Committee Chair (District)

Motion Seconded Vote S.C.
Yes No Ab. Yes No Ab.

7. Elimination of Positions:

Recommendation: That the Board of Directors authorizes the elimination the following positions
for the 2011-2012 school year:

Title I — Ed Tech I1I position
Pre-K Teacher

Motion Seconded Vote S.C.
Yes No Ab. Yes No Ab.
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8. Employment of Teachers and Administrators:
Recommendation: That the Board of Directors authorizes the Superintendent of Schools to
employ teachers and during the summer months with approval by the Board of Directors at the
following Board meeting.
Motion Seconded Vote S.C.
Yes No Ab. Yes No Ab.
9. Declaration of Vacancy
Recommendation: That the board declare a vacancy according to policy BBDA
10. Committee Reports:
11. TCTC Report:
12. Adult Education Report:
13, Student Council Report:
14, Administrative Reports:
15. Chairperson's Report:
16.  Superintendent's Report:
17. Executive Session:
Recommendation: That the Board of Directors go into executive session for the purpose of
discussing a student issue pursuant to MRSA §405 (6) (B).
Motion Seconded Vote
Yes No  Ab.
Time In Time Out
Action Taken:
Motion Seconded Vote
Yes No  Ab.
18. Adjournment: Time
Motion Seconded Vote S.C.

Yes No Ab. Yes No Ab.



