BOARD OF DIRECTORS MEETING

AGENDA
Tuesday, December 13, 2011
PCES
7:00 P.M.
Call to Order:
Members Present:
Members Present:
James Bell Jr, Ann Bridge Vacant
Sarah Brown Rachael Davis Heidi Dow
Blaire Fagan Carrie Fellows Holly Gifford
Cinthia Hoak Rebecca Holt Richard Hunt
Ronald Labonte Patricia Ladd Donna Littlefield
George Nuite Michelle Ward Starre White
Sarah Hoak Corynne Fellows
Approval of School Board Minutes of November 8, 2011:
Motion Seconded Vote S.C.
Yes No Ab. Yes No Ab.
Public Forum:
Correspondence:
Educational Reports:
1. Adjustments to Agenda:
Motion Seconded Vote S.C.
Yes No Ab. Yes No Ab.

2, Nominations (2011-2012):

Recommendation: That the Board of Directors accepts the nomination of Darcy Savage as the
PCHS Career Prep Teacher for the 2011-2012 school year:

Motion Seconded Vote S.C.
Yes No Ab. Yes No Ab.
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3. Policy Development:
The Policy Committee recommends that the Board of Directors engages in a first reading of
policies DICA, IKFD, JTTIAA-JJIAAE4, GCFA-GCFAE2, and final reading of policies JL and
GCOA,
Motion Seconded Vote S.C.
Yes No Ab. Yes No Ab
4. Student Council Report: Jessica Bell & Sarah Hoak
5. Adult Education:
6. TCTC Report:
7. Committee Reports:
Co-curricular Committee —
Building & Grounds Committee —
Policy Committee —
Budget Committee —
Penquis Funding Summit -
8. Administrative Reports: Attached
9. Chairperson's Report:
10.  Superintendent's Report:
11.  Yearly Evaluation of Superintendent:
Recommendation: That the Board of Directors go into executive session for the purpose of
evaluating the Superintendent of Schools pursuant to 1 M.R.S.A. § 405 (6)(A), Title I Maine
Revised Statute Annotated, Section 405, Subsection 6-C .
Motion Seconded Vote
Yes No Ab.
Time In Time OQut
Action Taken:
Motion Seconded Vote
Yes No  Ab.
12. Adjournment: Time
Motion Seconded Vote

Yes No Ab.



